
EAST GRINSTEAD TOWN COUNCIL

To: Chairman and Members of the Amenities & Tourism 
Committee:
Cllrs Mrs Bennett, Dabell, Hodges, Mrs Mainstone (Vice 
Chairman), Matthews, Osborne, Peacock (Chairman),
Sweatman and Wyan 
Mayor & Deputy Mayor
(Other distribution for information only)

Quorum =  4

7th June 2018
Dear Sir/Madam,

Your attendance is required at a meeting of the AMENITIES & TOURISM COMMITTEE to 
be held in the Council Chamber, East Court on THURSDAY 14th June 2018 at 7pm. Where 
possible please clarify any points or raise questions before the meeting with  the  Clerk  to  
ensure  an  answer  can  be  given.    Please note that the report to supplement the agenda 
has been emailed to your councillor email address, please bring those papers to the 
meeting.
Yours faithfully,

Mrs J W Holden,
Town Clerk.

AGENDA

1 Public Participation. The public are welcome to ask a question of the Committee on 
matters that are within the Committee’s remit. The question should not be a 
statement nor in several parts and it would be appreciated to be kept short, to 
maximise the time for other questions, there is no right of reply.   The chairman will 
call the question from those who are indicating that they wish to speak.

To commence not later than 15 minutes after opening item 1.

2 Apologies for absence. 

3 Declarations of interest 

4 To approve the Minutes of the meetings held 8th March and 14th May 2018

5 Chairman’s Announcements
The Chairman will give brief updates on items not included in the agenda 

6 Town Promotions Report (Min 301 8.3.18)
Mrs Spalding’s report is enclosed 

7 Estates and Community Services Report (Min 302 8.3.18)
Mrs Merricks report is enclosed

8 Burial Services (Min 303 8.3.18)

Council Offices
East Court

College Lane
East Grinstead

RH19 3LT
Tel: (01342) 323636

Fax: (01342) 327823
towncouncil.eastgrinstead.gov.uk



Miss Jones report is enclosed with an update on Queens Road Cemetery 

9 Delegated Decisions (Min 304 8.3.18)
If there are any to note they will be in the report 

10 West Sussex County Council contracts for work  

11 Any other urgent business for noting

The next meeting of the Committee will be 13th September 2018.
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EAST GRINSTEAD TOWN COUNCIL
To: The Chairman and Members of the Amenities & Tourism Committee (14.06.18)

(Other distribution for information only).

AGENDA ITEM 6: TOWN PROMOTION REPORT (Min 301 8.3.18)

Town Promotions Manager Mrs Spalding has provided the below report:
June 2018
During the past three months staff has continued to service the public Tourist Information 
desk Monday to Friday 9.30am to 5pm and have added Saturday morning hours 10.30am to 
1pm, as of the beginning of May. This increase in hours worked during the summer, does 
not incur additional costs to the Council as the hours are covered by the two current 
members of staff who work alternate Saturdays and adjust their working week accordingly or 
take time in lieu when this is not possible. All work in addition to serving the public is 
administered from a busy desk in a public library building. The Tourist Information receives 
regular praise from members of the public for level of service and literature on offer and for 
the ability of staff to concentrate whilst being positioned next to the rather ‘energetic’ 
children’s library! 
East Court Live
All performers and food providers for East Court Live have been booked and the first of the 
three dates has been held. In addition to our usual food providers, The Ghurkha, Nepalese 
restaurant was booked to attend. This proved to be a successful addition and the owners 
have committed to attend all dates. In excess of 2000 people attended the June date and 
there has been a great deal of positive feedback received. The Sussex 4 X 4 continue to 
help with car parking and barriers which frees staff and volunteers to marshal the event and 
clear up during the day. Signage has become much clearer. Weather permitting we expect 
greater audience sizes as the months progress. Requests have been received from 
performers who would like to be involved for 2019. 
Our survey will be handed out after each date this year, to gauge the success and quantify 
the demographics of the audiences to ensure continued interest in this style of event. 
The Committee is requested to confirm the previous policy that only the Mayor’s 
charities, sponsors, food providers, the bar and a children’s face painter will be able 
to attend with gazeebos, as room on the terraces is very restricted. Requests are 
regularly received from commercial stall holders and other charities and at this point, 
they are turned down.
The Kingscote Valley walks are still proving very popular; however the members of the 
Kingscote Valley group have dwindled of late. Town Promotions continues to promote the 
area and the attractions within it and regularly attends meetings. As funds were initially 
raised through grants from MSDC for specific marketing tasks and from subscriptions, 
revenue is now in short supply and a push is being made currently to recruit committed 
members from the area. The owner of Kingscote Vineyard remains keen to help promote the 
Kingscote Valley and the WSCC crowd funding grant facility is to be looked into in order to 
complete work to upgrade the footpaths linking the attractions to cycle paths. 
The Line
The Line was commissioned, planned, and written, with content delivered on schedule to the 
printers. This edition is due to be delivered to East Grinstead residents by Royal Mail from 
18th June. Work will commence on the autumn edition shortly.
FEast Grinstead
The date has been booked for Sunday 7th of October and the venue has been confirmed as 
Chequer Mead. This will be a free to enter event with tastings and cooking demonstrations. 
Food and drink will be sourced from local artisan companies and will be available for 
purchase. Work is underway to book the stall holders and initial reaction is very positive. 
Chequer Mead has offered to show a child friendly, food related film which should help to 
retain numbers of visitors for longer.
Town Promotions Committee
Working with this group to encourage a more coordinated approach to High Street and 
London Road events.
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Tourism Leaflets and leaflet give-aways
With the newly revamped train timetables, trains will now be running from East Grinstead, 
via the Govia Thames Link service to Bedford. In anticipation of this, our Town Promotions 
Manager took part in a leaflet give away at London Bridge station. This was not a static 
event as staff were able to wander around the station concourse to engage with travellers, 
discussing what the Town has to offer and encouraging visitors from further afield to come to 
the town. This proved to be a successful exercise and will become an annual event. Town 
Promotions is now part of the Experience Mid Sussex Committee and gave away those 
leaflets in addition to our Welcome to East Grinstead tourism leaflets.
Town Promotions will be planning to visit Tourist Information Centres in towns along the East 
Grinstead to Bedford train route to distribute leaflets and engage with other visitor centres. It 
is hoped that an orientation visit to East Grinstead can be arranged over the coming months, 
to welcome Tourist Information staff from the TICs along the route.
Web sites
We continue to update the ‘what’s on’ calendars for both EGTC and Visit EG and add news 
items and content to both when appropriate. The East Court Live website is now fully up- to-
date season. Staff regularly monitors and make editions to FEast Grinstead and East Court 
Live facebook accounts and use social media as a marketing tool for promotion of Town 
Council events as well as other town events.
Town Tours
A town tour was completed for a group of students from Imberhorne School as part of their 
Travel and Tourism A’ level course and working with the library, a town tour is to be offered 
to a group of youngsters and their parents. The children will then return to the library to build 
models of the town to display in the windows. 
Editorial
Editorial continues to be requested and produced for local publications. 
Artwork 
Information board for the High St flower beds. 
Pop banners for East Court Live. 
Events Attended
BNI Networking breakfast meeting (Promotions Officer) Friday 13th April 7am
Mid Sussex Marathon Saturday 5th May, 
Lions May Fair Bank Holiday Monday 7th May
East Court Live Sunday 3rd June
EGBA Buzz meeting hosted by Paella Fella
Meridian Fm
Town Promotions Manager was interviewed on the Meridian Rotary Show about Town 
Council events Saturday 12th May

TOURISM STATISTICS 
TOTAL Attractions Accommodation

Transport 
2018
March 267 (400) 177 9 81 
Dawn on leave and Easter weekend
April 395 (405) 263 12 120

May 456 (427) 316 23
117

Twitter accounts managed 
@VisitEG  2954 (2869) followers  
@egcouncil 2682 (2603) followers
@feastgrinstead 742 (701) followers
@kingscotevalley 528 (505) followers
@eastcourtlive 1429 (1361)
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AGENDA ITEM 7: ESTATES AND COMMUNITY SERVICES REPORT (Min 302 8.3.18)

Mrs Merricks, Estate Manager, has prepared the following report:
Repairs, Renewals and Maintenance – East Court Mansion
Fire Escape Security – As previously reported following damage to the roof tiles and flat 
roof, Mid Sussex District Council’s Conservation Officer confirmed that listed building 
consent was required for any security improvements. Our Architect has made the planning 
and listed building application and permission is awaited, Committee have had reference 
to this before but are now formally asked to approve this necessary course of action 
should the planning permission be granted and the cost will be met from existing 
budgets.
Security Cameras – Emily Wade, Mid Sussex District Council Conservation Officer advised 
the proposed siting of the cameras were not going to be approved and agreed alternatives 
that fitted better with listed buildings but still achieved the required coverage. A listed 
building application and heritage statement has been made to Mid Sussex District Council 
and permission is awaited. 
Main Stairwell – Scaffolding was been erected to allow our handyman to redecorate and 
reposition the Mayor’s pictures to make space. During the works the opportunity has been 
taken to have all the pictures scanned and archived. The badly faded picture of Ernest 
Cooper has been digitally upgraded at no cost and rehung at the bottom of the stairs. 
Plumbing – Our plumber has replaced a faulty siphon and the rusted radiator in the ground 
floor ladies toilet. Following an emergency call out for a leak under the basins in the gent’s 
ground floor toilet, our plumber replaced the faulty tap. 
Basement – As part of the ongoing maintenance works in the basement, crumbling bricks 
are being replaced where needed and the damp proof course extended.  
Blinds – Three roller blinds have been fitted in the second floor offices.
Mats – The four mats in the main hall for safety were replaced and where possible the 
former mats have been redistributed around the buildings.
Disabled Access – A listed building application and heritage statement has been made to 
Mid Sussex District Council for the formation of a new ramped access from the lower to the 
upper terrace and permission is awaited. Disabled access from the lower terrace to the 
upper terrace currently involves a trek back up the drive to the playpark and then down by 
the war memorial. This will make a marked difference, Committee are asked to confirm 
that if the planning permission is granted that the reconfiguration of the wall be 
undertaken and note that the cost will be met from existing repairs and renewals 
budget.

Repairs, Renewals and Maintenance – The Meridian Hall
Disabled Access Gates – Following receipt of the planning permission, works on the two 
new disabled gates to the courtyard are ongoing.  
Kitchen Equipment – As previously reported following the required electric upgrade to 
three-phase the new unit has been fitted. A commercial microwave was purchased and a 
replacement tray for the ice maker. 
Bar Roller Shutters – The bar shutters were no longer sliding in the tracks and had reached 
the end their useful life. Two quotations had been obtained and a following site survey a 
purchase order made. Advise was sought from our fire risk assessor who confirmed as the 
bar was not a fire exit fire shutters were not mandatory. The replacement electric bar shutter 
has been fitted and our hirers have given positive feedback. 
Taps – The taps in first floor ladies’ toilets have been upgrading to sensor taps. These are 
far more hygienic than push taps as they require no touching, meaning they are far less 
likely to become contaminated and have the added benefit of a reduced water consumption.
Plumbing – Our plumber has replaced the leaking mains stopcock and adjusted the 
thermostatic mixing valves. 
Gutters – The gutters were around the Meridian and East Court have been cleared by our 
contractor using their cherry picker.
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Health and Safety
Display Energy Certificate – The required information has been supplied and the 2018 
certificate for the Old Court House is awaited.
Legionella Risk Assessment – An updated risk assessment has been undertaken by an 
accredited water treatment contractor and the report received. Our plumber is currently 
undertaking the recommended works. 
Fuel Risk Assessment – The storage, use and transportation of fuel risk assessment has 
been complete and two fuel transport box has been fitted to the vans.
Fire Risk Report – Mt Noddy Cemetery Workshop fire risk assessment has been completed 
and works for the recommendations have been completed by our handyman.

Repairs, Renewals and Maintenance – Play Park
Equal Opportunities – A DDA risk assessment was undertaken for the playpark. The 
playground is well above average for its accessibility and variety of accessible equipment. 
There were however, some improvements which could be made. The infant play area path is 
worn and muddy and there is a slope which together may prove difficult for a push or 
wheelchair user. The recommended works to extend the path has been booked for the first 
week of June. 
Inclusive Orbit – Pictures were sent to the contractor highlighting two faults on the Inclusive 
Orbit have been rectified at no cost which included a service to the play equipment.
Safety Surfacing – As previously reported the annual safety inspection report advised that 
the Junior Swings safety surfacing fails to meet the requirement of the relevant standard. 
Works to extend the surfacing has been booked for the first week in June. 

Repairs, Renewals and Maintenance – Garden/Grounds/Toilets
Trees – The application to Mid Sussex District Council for going tree maintenance on the 
estate was approved and some of the works have been undertaken by our tree surgeon and 
the remainder will be deferred to early autumn after nesting season.
Reinforcing Mesh – Reinforcing mesh and turf was successfully laid by the outdoor 
services team to permanently reinforce the grass from the war memorial to the lower terrace. 
Additional grass protection has been purchased to extend the area to the field below but the 
inclement weather works will be deferred to the autumn. 
Railings – Following the reposition of the safety railings by the Meridian hall the two 
additional panels have been ordered.  Two ‘Sudden Drop’ warning safety signs will be fitted 
by our handyman. Two additional panels were ordered but due to the delay in the works an  
alternative blacksmith is being sought. 
Retaining Wall – Groundworks for the retaining wall have been completed and the 
landscaping was undertaken by the gardener and outdoor services team which have made a 
substantive improvement to the terraces. The two benches which have been donated by a 
resident for the enjoyment of all have been fitted by the outdoor services team. Three 
caution sudden drop safety signs have been installed. 
Jenny & her Volunteers – Works to the flowerbed behind the refurbished retaining wall are 
ongoing. 
Fencing – The outdoor services team continue to replace the broken fencing around the 
play area.
Path – The outdoor services team along with the gardener have rebuilt the edges of the path 
to the tennis courts to hold back the earth bank for safety.
Driveway – A works order has been given to kerb the driveway from the composting area to 
the playpark at a cost �8325.00 + VAT and works are to commence the first week of July. A 
quote to paint double yellow lines, paint in roadside car park spaces, a pedestrian walkway 
and two zebra crossings is awaited. The crossings are to aid pedestrian access from the 
Jubilee path to East Court Mansion.
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AMENITIES AND TOURISM - REPAIRS, RENEWALS AND MAINTENANCE 
EXPENDITURE

Cycle – March 2018 – May 2018 Excluding VAT
East Court Amount �

Fire Escape Planning Application 450.00
Scaffolding 700.00
Radiator 67.99
Toilet Siphon 106.00
Tap 230.77
Blinds 402.50
Mats 477.46
Lockers 123.00
Total East Court 2557.72

Meridian Hall Amount �
Bar Roller Shutter 1540.00
Dishwasher 3678.00
Taps 599.97
Ice tray 44.30
Microwave 669.00
Stopcock 50.00
Gutter clearance 120.00
Total Meridian Hall 6,701.27

Mt Noddy Cemetery / Workshop Amount �
Fire Risk Assessment 90.00
Fuel transportation storage 399.00
Total Old Court House 489.00

Grounds / Play Park / East Court Toilets Amount �
Grass Protection 447.00
Retaining wall works 3450.00
Stone 975.00
Signage 375.00
Tree works 650.00
Total Grounds 5,897.00

Tenancies and Hirings
Contender Charlie – Tenants of Ground Floor Office 2, East Court Mansion, have signed 
their tenancy effective 1 April. 
Disability Access – Tenants of the Wagg Room, East Court Mansion, have signed their 
tenancy effective 1st April. 
Surrey Business – Tenant of Room 39, East Court Mansion, has given notice that he is 
retiring and will be vacating his room end of June. Our Commercial letting agent has been 
advised and alternative tenants are being sought.
Paddingtons – Tenants of rooms 13 & 14, The Old Court House tenancy have signed their 
tenancy agreement effective 1 April. 
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Grenstede Talking News – Tenants of the recording studio, Old Court House signed 
tenancy it still awaited. 
Local Elections – The date for the local elections will be held on Thursday, 2 May 2019 and 
regular hirers for the Meridian Hall have been advised that the hall will be unavailable to hire 
on this day.
Details of income received for 2017/2018 financial year until 31.03.2018 is given below on 
an individual cost centre basis

Cost Centre Act 
Income 
17/18

Budget
17/18

Var. Var % Act 
YTD
16/17

Var. Var % Budget 
2018/19

� � � % � � % �

Meridian 
Hall 73,313 72,000 1,313 1.8 67,786 5,527 8.2 73,200

East Court 
Mansion 76,235 65,800 10,435 15.9 67,030 9,205 13.7 67,000

Old Court 
House 52,613 46,300 6,313 13.6 47,646 4,967 10.4 47,100
Total Income 
Receipts 202,161 181,100 18,061 9.8 182,462 19,699 10.8 187,300

ID Cards – Both the Staff and Councillors have been issued with ID cards and the staff 
photographs for the website have been updated. 
Temporary Cover – Due to long term sick leave a temporary Caretaker has been employed 
to assist with the busy hiring season. 
Lockers – Staff lockers have been purchased for any member of staff that would like to 
have use of one. 

Town Enhancements
Hanging Baskets – Quotations were sought and the order placed for this year’s hanging 
basket display which will installed by the Outdoor Services Team the second week of June.  
In preparation, hanging baskets brackets have been audited, fixed, painted and tested. The 
structural testing for the columns was completed and the required approval and certificate 
obtained. Sponsorship has been secured for the hanging basket stanchions adjacent to the 
Fire Station. 
High Street Flowerbeds – Works to clear the beds were undertaken by our gardener and 
the outdoor services team with planting of the new display completed on 5 June.
Planters – Wooden protective case surrounding the planter has been completed by our 
Handyman for the planter outside the library, generating positive feedback.  After receiving 
several requests for sponsorship, four of the five planters now have sponsors. 
Weed Spraying – The first round of weed spraying is still ongoing which has been 
hampered by the inclement weather. 
Grass Cutting – The third round of grass cutting has taken place.
Gateway Signs – As previously reported, the four gateway signs were removed following a 
safety inspection highlighting the poor condition of the wooden posts. Permission was 
sought from West Sussex County Council highways to reposition the gateway sign on the 
A22 to the correct position. Four planters were ordered to form the base of the gateway 
signs have now been planted with summer bedding. Replacement metal posts were
fabricated by a blacksmith with three hanging basket brackets attached to each. 
Sponsorship for the gateway planters is being sought. 
Christmas Lights 2018 – Permission has been granted by Mid Sussex District Council to 
erect Christmas lights on the tree at Glenside, Railway Approach.
Historic East Grinstead Sign – The East Grinstead Society were advised that the timber 
surrounds of one of their signs in the High street had rotted and needed replacing. It has 
been agreed that our handyman will assist the Society who have agreed to pay for the both 
the materials and the time spent making good. 
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Imberhorne Allotments – A quote to cut in a suitable control stopcock at the Imberhorne 
allotments was agreed the works completed.

Bins
Brooklands Way – Following complaints of excessive rubbish around St. Leonards Park a 
bin was requested by a member of the public to assist. Mid Sussex District Council agreed to 
empty the bin and a licence sought from West Sussex County Council. The site will be 
monitored to ensure additional litter is not attracted by the installation of the bin.
Ship Street – A request was received by a resident to relocate the bin in Ship Street. A 
licence was sought from West Sussex County Council to locate the bin nearer the entrance 
to Waitrose to ensure it is fully utilised.
Eden Vale – A bin has been requested by a resident in Eden Vale. Mid Sussex District 
Council have agreed to empty the bin and a licence is being sought from West Sussex 
County Council. 
Blackwell School – Following a report of a damaged bin from Blackwell School’s premises 
manager, a request was made to not have the railing bin replaced which has been agreed. A 
further request was also made to have a second bin outside the school removed which after 
advice from Mid Sussex District Council was declined.
Fire Station – A smaller replacement bin has been fitted between the planters and bench in 
front of the Fire Station. 
Charlwoods Road – Mid Sussex District Council advised that the bin to the entrance of the 
twitten to Greenhedges Avenue would befit from being replaced with a lidded bin which is 
currently on order. The bin further along with twitten has been removed following numerous 
incidents of arson. 

King Street Public Toilets
Vandalism – The backrest in the disabled toilet found on the floor was refitted by our 
handyman.
Faults – The waterless urinals continue to be problematic and have been cleared by our 
handyman, the plumber and jet washed by our cleaning contractor. A faulty dual flush IR 
sensor was replaced by our electrician in one of the ladies toilets.
CCTV – A planning application for the installation of external security cameras has been 
made to Mid Sussex District Council and the decision is awaited.  
Cleaning Contract – Mid Sussex District Council have awarded the 2018 cleaning contract 
to the existing contractors which include the King Street toilets contract.  

Partnership Agreements 
MSDC – Following the duties under the SLA partnership agreement for the repair and 
renewal of street name plate’s contract; the Outside Services Team installed 5 street name 
plates in March, April and May.  
WSCC – The Outside Services Team dealt regularly with urgent queries reported to WSCC 
by the public.
WSCC & MSDC – Graffiti and flyposting – The Outside services Team has collected a total 
of 91 pieces of flyposting and removed a total of 134.50 sq m of graffiti.

Other Works
Training – All the outdoor services team have now completed pesticide training.

Equipment 
Trailer – To assist with lone working during grass cutting season a trailer has been 
purchased to carry the strimmer / mower as required. The trailer will allow the tractor to be 
used as a second vehicle when the trucks are need elsewhere.
Equipment – Two replacement brush cutters have been purchased and a knapsack weed 
sprayer. 
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Outside Services Expenditure 
excluding VAT

March - May

2 x Brush Cutters �1000.00
1 x Knapsack Weed Sprayer �150.00
15 x Hanging Baskets �412.50
Trailer inc. safety sides �1202.19
Salt Spreader �959.28
Pesticide �933.60
Street Name Plates �214.40
Planters �2107.00
Gateway Sign Posts �2520.00
Bin �184.00
Allotments Stopcock �350.00
Van Hire – Hanging Baskets �70.83
Planning Application – King Street �117.00
Flush Sensor �91.69

AGENDA ITEM 8: BURIAL SERVICES – INFORMATION AND PERFORMANCE 
REPORT (Min 303 8.3.18)

Miss Jones, Cemetery Services Officer, has prepared the following report:-
Mount Noddy Cemetery
Following a long period of inclement weather during the winter months and well into spring, 
the cemetery suffered with issues caused by the sodden ground. There are still patches, 
particularly in Section 2U which are showing signs of wear to the grass as a result, although 
this is improving daily as the ground continues to dry. A number of options are being 
considered to restore the grass; 
1) Re-turfing – A lot of turf stock is grown outside and a combination of the "Beast from the 
East" and a long, cold, wet winter has meant a late start for wholesale nursery yields.
Delays have had a knock-on effect causing a shortage of turf availability in the median term. 
2) Grass seed – While this is a longer process to achieve the desired outcome, it is the more 
viable option.  However, this year sees the first summer without a dedicated Cemetery 
foreman. This remit has been fully amalgamated with all the other areas of responsibility 
attributed to the Outside Services Foreman and Assistants. As such, consideration around 
timing has to be given to ensure consistent staff availability to water any sewn grass seeds. 
It should also be noted that this time of year sees the commencement of an incredibly busy 
schedule of weed spraying, grass cutting and watering of Town Centre hanging baskets in 
addition to those responsibilities already met by the Outside Services Team. 
The next winter maintenance programme will focus on the vegetation surrounding the area 
of 2U as planned which will include clearance of the ditch running alongside Sections 2U 
and 2C to try and improve drainage. 

Mount Noddy Cemetery March 18 April 18 May 18
Number of Earthen 
Burials

4 / (4) 2 / (1) 1 / (4) 

Number of Interments of 
Cremated Remains

2 / (1) 1 / (2) 2/ (4)

Number of Memorial 
Applications Processed

1 / (1) 3 / (1) 3/ (2)

Number of Memorial Wall 
Plaques Sold

1 / (0) 1 / (0) 2/ (0)

Queens Road Cemetery
East Grinstead Town Council is now registered as an associate member of the National 
Federation of Cemetery Friends. Liaison with a member of a nearby ‘Cemetery Friends’ 
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group with experience in restoration and maintenance of a Victorian cemetery is ongoing to 
assist in identifying areas of consideration at Queens Road Cemetery going forward. 
Focus on availability of funding to achieve restoration aims is a strong and ongoing priority. 
An application for the funding required to undertake a project of this size and nature entails 
substantial detail encompassing; community engagement, identifying key volunteers, 
researching the cemetery history and the subsequent running of activities that offer 
opportunities for people to learn about our heritage – in addition to noting the anticipated 
costs. Further updates will feature in future reports as progress is made. 
There has been no response from Clarion Housing and therefore the Officers have made a 
separate approach to Mid Sussex DC to ask if they can help to re-home the badgers.  If this 
cannot be resolved in the next few weeks, the time window will close and it will be a further 
year. In the meantime a Heritage Lottery bid has been made to secure funds to re-landscape 
the cemetery to allow us to reopen it to the public during daylight hours. The Council are 
unable to carry out grass cutting in the cemetery at the moment, due to safety concerns and
therefore the Belfry residents have been advised that the Council are not obliging them 
under their covenant to maintain the grass levels, at this time.      

AGENDA ITEM 9: Delegated Decisions (Min 304 8.3.18)

Delegated decisions this cycle via the Clerk in discussion with the Chair and Vice Chair have 
been:

 To allow a free meeting room to the town promotions committee to discuss the future 
cooperation between town traders, other voluntary groups and the promotions 
committee.  

 To waive the standing orders requirements under C2 D, for the need for alternate 
quotes due to the experience and knowledge of the contractor to date on the project 
and to appoint ecology consultancy to undertake the removal of the badger set and 
rebuilding of new set once the position has been agreed.  The quote is �9798 and 
can be met within the budget.   

AGENDA ITEM 10:  WSCC partnership contracts

Partnership Agreement – The West Sussex County Council partnership agreement is due 
for renewal on 1 July 2018. Due to the contest of the tendering process WSCC’s principal 
contract has yet to be finalised and the contract will not start on 1st July.  WSCC have met 
with EGTC officers and advised that EGTC can continue with the work as it currently is, but 
only a reduced payment will be met by WSCC and this will be for weedspraying and cutting 
back of epicormic growth on trees.  The Officers believe that the offer of �2500 per annum 
for this work is well below the cost and the market value, however are willing to take the 
weedspraying for the remainder of the year (�2200) in order to maintain the partnership 
agreement and monitor the position of the new contract as it beds in.  It is not intended to 
continue (if offered, post from April 2019 on the same reduced cost position). WSCC have 
continued to confirm that the new contract will be reactive based on safety, aesthetics will no 
longer be fulfilled.  
WSCC have confirmed if we wish to undertake work out of civic pride we will be licenced to 
do this but there will be no payment.  This remains a consideration for the Council to 
determine, officers recommend that we monitor and report to WSCC and determine whether 
it is something that the council should undertake for the sake of civic pride despite it being a 
clear case of double taxation. Current resources will not allow for full duties to be undertaken 
as previously as the team are 2 summer f/t post short and 1 winter f/t post, from previously. 
The roundabouts are due to switch back to WSCC next April.  Although the Council are able 
to make a bid to retain the two concrete roundabouts based on tourism need.  If WSCC do 
not allow us to retain the sponsorship or be paid for the work we will have to hand them 
back, however  WSCC are making it clear that again aesthetics are not their priority and 
floral arrangements are likely to stop if they are returned to WSCC.                               

Officer’s reports end


